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Telco market development in Europe

New analysis shows that the mobile industry’s combined revenues from voice,
messaging and data services in the EU5 economies (UK, France, Germany,
Spain and Italy) will drop by nearly 20Bn Euros, or 4% per year, in the next five
years, and by 30Bn Euros by 2020.
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Telco market development in Bulgaria

Cmpykmypa Ha meaekom nasapa 8 Bva2apus npes 2011 2.

MOBWAHK PATOBOPK
58.897%
. O
DUKCPAHM UMPOKOAEHTOB PAIMO [AKE THA [IPELIOCTABS HE OPYTV
PAITOBOPH VHTEPHET

10.91% 10.73% IH18ﬂ?28% "é"\"{”o/o . Tﬁdgb&yz}oﬂmm

PasnpegeaeHue Ha npuxogume no BugoBe

1.6%

Mpuxogu Ha mobuaHuUmMe onepamopu cnopeg Buga ycayza
oy
nakemHu ycayau npes 2011 2, % Shiohe
WHcmanayuorHu makeu u aboHamesmu
B SMS u MMS
B TeredoHHU paszofopu
AEAKTIL s B [Ipyzu (poymuHz, zaacoBa nowa, cnpaiouru ycayzu u gp.)
2842 2000
Maduara enscoldla
16.6 YTAYZE U UHMEDHEM
Dpyeu 25.9%
23%
o 231%
000
3 A 326%
Dukeupana anacnda e

VEAYZ2E U UHIMEEHEm

2215
TeaeBusia
U UHMERHEM
117.48 P
| Dukeupana shacoda yeayza,
| meaeBusUs U UHmepHEm

2009 2. 200 2. 20M 2.



Telco market main forces

Web Service Providers
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> Facing rapidly changing
consumer behaviors and
powerful new types of
competitors;

» Investing heavily in
infrastructure, without a clear
payback;

» Operating under less benign
regulatory environments,
which constrain their actions;

» Being milked for dividends by
shareholders, unable to
iInvest in innovation.



How the trends can be changed
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Requirements Planning Question
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Where business analysis stands today

BA is Reliable partner well
known and accepted:

» Business Alignment

» IT alignment

» Business analysis

» Center of excellence

Define and Scope
Business Area

Verify Solution Meets Elicit
the Requirements Requirements

The Business
Analysis Role

Analyze and Document

Identify Solution R eents

Communicate
Requirements



How we are doing business analysis

Below are shown some of the analysis
elicitation practices used for collecting
requirements from stakeholders in a | Interview
project.

> Brainstorming

Document analysis oiagmnmg
Focus group
Interface analysis

Interviews i il
Workshops —
Reverse engineering Wk \
Surveys

User task analysis

Process mapping
Observation/job shadowing

SME

Functional
Flowchart

Breakdown
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Future repositioning of business analysis
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To deliver additional value for the enterprise the Business analysis should
further use its unique position to support and drive new initiatives:

> Creating and maintaining the business architecture
Proactively conducting feasibility studies
|dentifying new business opportunities

Scoping and defining new business opportunities
Preparing the business case

Conducting more detailed initial risk assessment -
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Questions and Answers
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